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Arya Yaragh Sanat at a glance:
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‘ Managing

When we talk about the "luxury lifestyle”, we must consider
all the components of a building. Every single detail of a
building plays an important role in creating a lifestyle.
Innovation in Introducing new products and up-to-date
products with a variety of functional features are summarizes
the mission of each complex operating in the field of luxury.
Arya Yaragh Sanat Co.withemphasizing the advantage
of  design innovation, try the best to speak new terms in a

distinctive its way from competitors. , ,

Arya Yaragh Sanat at a glance:

The founders of Arya Yaragh Sanat began their activities on
1983 in the field of construction hardware and especially
started as the first manufacturer of aluminum fittings and
founded in 2004 with over 21 years of experience in
manufacturing and trading to develop an international brand.
The field of activity of this unit is production and supply of various
types of construction fittings including door handles, types of
cabinets and cabinet fittings under the HTN-Prime brand
manufactured by Iran, Italy, Turkey and China.

Finally, the years of experience of presence in the market and
recognizing products with global brands and technical
knowledge has led to one of the largest and most equipped
manufacturers of handles, locks and fittings in Tehran with an area
of 11000 square meters and the efforts of Iranian workers to
distribute across the country and global markets, it has made a
great effort to make a golden leaf on the history of the Iranian
industry.
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Products & Services:

One of the most important characteristics of Arya Yaragh
Sanat Co.,, is their variation.

Arya Yaragh Sanat, as the largest hardware company in the
country, has always been a pioneer in offering new, varied
and modern technology products. The company entered
more than 40 new products each year. The variety of
products and being the first person in the modern design is
one of the competitive advantages.

Products:

The most important products in this collection, excluding
proprietary products for consumers and public and private
organizations, are as follows:

e Kind of handles and digital lock

e Kind of handles and hotel lock

e Kind of plate handles

e Kind of rosette handles

e Kind of pull handles

e Kind of entrance handle

o Kind of cabinet handles with different sizes, plating variety and
various designs

e Kind of ball bearing hinge with different sizes,plating variety
(brass, iron, steel)

e Kind of cylinder with different sizes, plating variety

e Kind of cylinder lock body with different sizes, plating variety
e Kind of key and bathroom lock body

18
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Arya Yaragh Sanat Co., has always been one of the main
and most important goals in providing effective and
efficient customer service. At present, the company, with
many years of experience in manufacturing, trading,
importing and exporting goods, offers various services and
efficiency to customers.

One of the most important services of this company is
customer needs assessment and providing solutions to
meet their diverse needs.

In fact, the experts at this department in sales and design
and engineering not only provide and control the
company's products, but are constantly looking for new
ways to improve the quality and review the latest features
in the industry. Consumers of Arya Yaragh Sanat Co.,
products can benefit from the company's support service
by referring to sales agents throughout Iran with the
correct and principled application of that product.
According to the above, the main after sales services of
Arya Yaragat Sanat Co., includes continuous product
development and 7 years’ unconditional guarantee, which
is available on a number of occasions such as locks.

Services:

19
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Vision:

We have decided to be the best fittings distributor in Iran
and as the most trusted brand in the industry, we provide a
full range of products to our customers and grow it with a
powerful management structure, support and customer
services.

Our vision is to be the first choice of Customers in the
luxury and unique markets.

Mission Sta s

Arya Yaragh Sanat Co. is a manufacturing-trading group in the
market for handles and fittings in Iran which aims to provide
smart and high quality products, try to effectively utilize
world-class technology with the HTN-Prime brand, leading
the Iran market and with creative, dedicated and
customer-oriented staff, it brought authenticity, peace and
security to customers.

Moving to international markets by producing Iranian goods
on a global scale, partnering with the world's top brands in
Italy, China and Turkey, guaranteeing quality products with
-7years guarantee, and providing after-sales service alongside
an extensive distribution network with 900 agents all over the
country, it has made this brand in the target market as a
luxury and value brand.

We are proud to be able to focus on excellence and distinction
as well as to satisfy our customers through the supply and
support of high quality products and their continued
development by an efficient and leading organization,
providing a complete product with innovative styles and
confidence. Gift to customers by touching our handles.

20
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Organizational
tag-line:

Since Arya Yaragh sanat is a life-long trust and the goal of
Arya Yaragh sanat is to satisfy and trust our customers and
business partners, we have chosen our tag-line "Trust Your
Hands" to trust your hands in one of the competitive
international markets to be your first choice.

Organizational values:

P Quick management:

The core philosophy of quick in management is to respond
quickly to new changes in the market sooner than others
in a competitive environment.

We have decided to launch new designs of our products
by observing timely customer needs and target market.
This is achieved through targeted efforts across all
organizational segments and requires a thorough
understanding of the market, competitors, customers and
industry.

p Creativity and innovation:

Creativity and innovation are one of the most important
and fundamental capabilities and abilities of human and
the most fundamental factor in creating value that plays
avital role in all aspects of his life.

We have decided to create a new attitude in our
organization and to become the market for innovative
and innovative products. This is achieved through the
presence of creative and innovative staff and it’s our main
organizational asset.
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Team work:

Teamwork is a specific way of working, which tries to
gain the most from total capabilities, skills and energy
of people.

We have decided to working with team and utilizing
all the capabilities of our employees and agents to
respond to the needs of the target market and
customer demands. The staff and sales representatives
of the company; work together as one big family and
use their full potential to achieve organizational goals.

Customer orientation:

Customer oriented is a kind of organizational culture
that creates the best possible behaviors for the value
of customers.

We have decided to be the most trusted brand in this
industry,focusing on maintaining the work environment,
speed and accuracy in delivering products and respecting
customers, maintaining customer loyalty and providing
after-sales service and relationship management (CRM). Go
beyond expectation.

Distinctive quality:

The main philosophy of distinct quality means the
customer return but the product is not.

We have decided to focus on customer-oriented,
reliable and durable product delivery, timely delivery
and impeccable product delivery. In this regard, by
adopting the international CE standard and quality
control, we consider the quality assurance of the
products as necessary.
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Continuous improvement:

The basic philosophy of continuous improvement of
staff or Kaizen is that the human lifestyle including
work life, social life and family life must be constantly
improved.

We have decided to institutionalize the Kaizen culture
in our organization. A culture rooted in continuous
effort and constant learning.

A culture which the factory turns into a university and
the university into a factory. The way the worker learns
from the manager and the manager uses the ideas of
the worker. The message of the Kaizen approach is
that even one day should not be spent in one part of
the organization without some improvement.

Sustainable creativity value:

Creating value means adding something to the world
that did not exist before us and facilitating life and
business for others.

We have decided to be value creating in all areas of
production and sales to the target markets, and create
greater value for the community and customers by
preserving the environment and the practical
commitment to our social responsibility in creating
employment and production of Iranian goods.
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How important is the
Service and warranty

The most benefit for the company is keeping current and
old customers. The importance of good services can be
show in the financial terms of this job. The cost of attracting
a new customer is at least 5 times the cost of maintaining a
current customer.

Arya Yaragh Sanat, maybe to be the market leader, but if
provide a poor service to the customer, it will cause
customers to go towards to other suppliers. The profits of
the company are always achieved by providing services to
old customers.

Because of the Arya Yaragh Sanat Co., commitment in
providing customer services at the highest possible level,
the company has become a first level company.

Packing:

The packaging is no longer separate from the product.
Generally, its costs are calculated on the finished product
costs. Packaging shapes, the visual identity of the product
and creates added value for the company.

Arya Yaragh Sanat Co,, is trying to keep the packages up to
date and create a competitive factor through this strategy.
The packaging is consulted by an engineering team and
design as standard packaging for each of our products
which should be attractive and creative and ensure the
health of the product to the final destination.
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Why
HTN-Prime

D Complete set

As evidenced by the growing trend of design in
various industries, productivity alone is not enough,
but also its artistic appearance and it is very important.
One of the most important features of Arya Yaragh
Sanat Co., products can be their variety and
completeness, combining two main brands HTN and
Prime provides consumers with a complete set of
products that best meeting their need in the field of
hardware.

D Innovation:

Today, innovation in the technology has a high
importance in the development of industries that this
creativity and innovation has flourish a new idea and
then transforms the idea into the product.

Each of Aria Yaragh Sanat product groups in the
HTN-Prime brand has more than 30 different models
that will double in the near future. This number of
products such as handles, lock bodies, cylinders and
cabinet handles provided for the first time by Arya
Yaragh Sanat Co.
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QC control & services:

After years of continuous effort, today Arya Yaragh
Sanat Co., is in a position to provide effective and
efficient services to customers, such as timely services
and also the possibility of providing pre and post-sale
services of products, with two main brands of HTN and
Prime is an effective step towards the well-being of our
customers. -7year guarantee is an excellence is
protected and approved by Arya Yaragh Sanat Co.
This unit is also the only holder of CE certification from
the European Union in this industry and Quality
Assurance Management Certificate 1509001:2008
from ITCC UK. These certifications are based on
honesty and transparency of the company in dealing
with customers.

Customer relationship:

The increasing development of the industrial society and
the undeniable coercion to move with technology,
required us to respect of customer’s satisfaction in the long
time by creating a relationship with quality and trust.

In this regard, Arya Yaragh Sanat Co., has been awarded
ISO 2004 :10002 (CRM) Certification to enhance customer’s
satisfaction in the UK.

International credit:

Sales of HTN Prime products in the Middle East and the
Persian Gulf countries, including Bahrain, Oman and
Qatar, as well as C.I.S member countries such as Russia,
Armenia and Uzbekistan, are the beginning of the
trading brand's presence in global markets, and now
the reputation of this ancient name is beyond the
borders, has made HTN-Prime an international brand.
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HTNPRIME

Arya Yaragh Sanat Co., is proud to have started the
main activity with HTN-Prime brand in Iran and has
been able to meet customers’ requirements in the field
of hardware. -7year guarantee is an excellence is
protected and approved by Arya Yaragh Sanat Co.

What does HTN-Prime mean:

H: Means harmony and includes different products
(knobs, locks, cylinders and other fittings).

T: Means trustable and includes features such as
security and peace of mind.

N: Means Never ending and focuses on excellence and
differentiation in the target market.

Prime: Means prime and includes leadership and
innovation in the marketplace.

MANITAL

Arya Yaragh Sanat Co, is the exclusive agency of Manital
brand in Iran. The main product of this Italian brand is a variety
of brass handles with a mix of beauty, innovation and quality.

ARCHIE

Archie Company is founded in 1990, One of the top
brands in the world in the field of hardware innovation
and manufacturing. The main focus of the brand is in
the field of luxury electronic handles, door handles
and hotel fittings. Arya Yaragh Sanat Co., is the
exclusive agency of Archie Company in Iran.
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CLASS

Class Company was founded in 1960 in Italy. The brand
is known for its unique, brass handmade products with
a mix of innovation and creativity. Arya Yaragh Sanat
Co., is the exclusive agency of Class Company in Iran.

FLY GARD

Arya Yaragh Sanat Co., is the exclusive agency of Wires
International in Iran, which offers the products under
the Fly Guard brand and the headquarters in Bahrain is
in the heart of the Persian Gulf.

The policy of the company:

Arya Yaragh Sanat Co., was founded to supply and support
all types of construction hardware. In this due, by taking
advantage of an efficient group, has designed its products
cycle in a way to improve its national situation and make
the company developed.

Obviously, to gain the confidence of the customers, the
quality management system is based on the standards
1SO10002:2004 and I1SO90001:2015 with following goals:

Maintain effective communication with customer and
developing their satisfaction based on the customer
satisfaction survey system.

Provide high quality products based on the system of
products quality control.

Increasing the facilities and options of the products based
on the system of customer demands.

Provide the optimal level of training and developing
professional skills of the staff based on the company’s training
management system
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The company’s manager viewpoint about the management
of the company is to follow the principles of providing high
quality products, which is one of the main rules of the
organization.

Certificates:

Arya Yaragh Sanat Co., in its inner systematic rules, has
different standards to preserve and enhance the quality of
its products. However, it is the only supplier of construction
fittings who succeeded at operating the quality control
system and to obtain the certification of quality
management 1SO90001:2015 and customer satisfaction
ISO 10002:2004 from ITCC England. These certifications
verify the honesty in our relationship with our customers.
The infinite and unlimited nature of the quality makes us
feel committed to not only keep this level of quality but
also improve it steadily and fundamentally.

U CERTIFICATE
. 1ISO 10002:2018 | COMPLIANCE
Arya Yaragh Sanat

®

@

Co.

 proa

’Q@ C€1282 F=

Institute of Standards of Iran
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Organizational Chart:

Board of directors

Exhibitions and Coordinater and

vice president
stores vice president executive vice president

of operation
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Work .
Experience

Work Experience : Here are some of the
construction projects
we have worked on in the past year :

Boton Blouk Sharghi Company

Satrap group in Tehran and Satrap group in Zanjan

Omid Alaneh Parsi Company

Atiye Sazan Paytakht Company

Bana Tasisat Kavian Company

Sadra Project

General Directorate of Roads and Urban Development in
East Azerbaijan province

Shiraz Mehr Maskan (3) Company

Ghasr Palace International Hotel

Kosar Project

Koupleh Company

Khouzestan Broadcasting Center

Agricultural Research Education and Extension Organization
Arya hospital

Khuzestan Oil Welfare Services

Khuzestan Oil Company

New building of Khuzestan Agricultural Jahad

Damon Kish coast project
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